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INTRODUCTION
A key component of the VISTA 2025 process is learning how Chester County’s economic opportunities and challenges are
impacting its residents. The community questionnaire asked residents to provide their thoughts, ideas, and concerns in regards
to the county’s economy and the process of creating an economic development strategy. The questionnaire was available
online via the VISTA 2025 website, resulted in 302 respondents, and closed July 1, 2014.
This summary report is divided into three sections. The first section provides information on the demographics of the people
who filled out the questionnaire. Section 2 addresses how respondents rate specific economic development characteristics and
attributes of Chester County. Section 3 summarizes responses to the open-ended questions in the questionnaire. Summaries of
the open-ended responses are presented as a word cloud to illustrate the most common terms and phrases residents used in
responding to each question. A list of the 28 questions is provided in Appendix 1.

SUMMARY OF FINDINGS
The majority of respondents were 40 to 64 years old; long-term residents; employed in full-time positions in the county; and in
Management/Professional roles. Where most respondents are based in the county, a few work outside the county, primarily
along the Philadelphia-Wilmington metropolitan corridor. Few respondents were less than 25 years old (2%), and an
overwhelming percentage of respondents were over 40 years old (82%). Other notable groups of respondents included selfemployed/independent contractors (18%), full-time employees based outside of the county (17%), and retirees (13%). Part-time
employees were only nominally represented (4%).
Overall findings show residents have a generally positive view of Chester County in regards to economic development. A
majority of respondents agreed that is easy to do business in the county; the county has maintained its small-town feel; there is
a wide variety of cultural amenities; it is a good place to raise a family; there are many housing options; workers are easy to
find; and the K-12 and postsecondary systems are adequate.
One area that indicated resident concern is transportation. When asked whether the county’s transportation network is adequate,
60% of residents disagreed versus 22% who agreed. Concerns surrounding transportation were mentioned frequently through the
open-ended questions, particularly in regards to traffic congestion, transportation infrastructure, and public transportation. In addition,
views on the ease of getting around the County received mixed results. A slight majority (56%) of residents agreed that it is easy to
get around the county; while, 32% of respondents disagreed.
About half of the respondents agreed Chester County’s cost of living compares favorably to similar areas.
A large majority of residents agreed that proximity to major metropolitan areas is an asset (76%). This view is also reflected
throughout the open-ended questions. When asked what the county’s greatest economic development assets are, location is
mentioned by numerous respondents.
A number of key themes were evident when residents were asked about economic development assets, opportunities,
successes, and setbacks. Along with transportation and location, issues that were mentioned frequently include quality of life
(represented by factors including natural beauty, historical assets, small town charm, recreational opportunities, and retail);
education and training; business friendliness and growth; and agriculture and farming. Residents saw agriculture as a key
opportunity, along with capitalizing on assets and corporations.
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Feedback about economic successes was tempered by descriptions of setbacks. Although development and growth, the
attraction of and retention of businesses, and tax policy were listed as successes, concerns about preserving open spaces and
the natural beauty of the county as well as traffic woes resulting from growth, were all mentioned a number of times. A number
of residents suggested that planning should be sustainable, collaborative, and maximize the assets of the Chester County.
Residents also encouraged the redevelopment and reuse of existing under-utilized areas, and the continued revitalization of
small towns and boroughs. Coatesville was cited as an area of economic concern and in need of development.
When asked what qualities of the county were most valued, its natural characteristics (from agriculture, farming, and the rural
setting, to the small town vibe, open spaces and parks) were listed by most of the respondents.
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SECTION 1: DEMOGRAPHIC PROFILE OF RESPONDENTS
Compared to the distribution of residences, the distribution of workplaces is more urban and concentrated, such as along
Highway 30. More respondents lived in the county than worked in the county. Several respondents lived in Chester County and
worked in the Philadelphia–Wilmington metropolitan area.

HOME

WORK PLACE
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PLEASE INDICATE YOUR AGE USING THE CHOICES BELOW.
Over 80% of respondents filling out the questionnaire were over 40 years old. Most (62%) were middle-aged, falling between
40 and 64 years of age. Senior respondents slightly outnumbered young adults 20% to 17%, respectively. Only 2% of
respondents were less than 25 years old.
Less than 25 years old
2%

25 to 39 years old

17%

40 to 64 years old

65 years or older

62%

20%

WHICH OF THE FOLLOWING BEST DESCRIBES YOUR CONNECTION TO CHESTER
COUNTY?
Descriptions for each category follows:



Boomeranger: Born or raised in Chester County and have returned after living in another county for a period of years



New to the area: Moved to the county within the last 24 months



Home-grown: Have lived in the county all or most of my life



Long-time resident: Born or raised somewhere else, but have lived in the county five years or more

Over half of respondents were long-time residents and those that had been in the county most of their lives made up another
quarter of respondents. Those who were new to the area were more likely to be under 40 years old.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Boomeranger
New to the area
Home-grown
Long-time resident
0%
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WHICH OF THE FOLLOWING BEST DESCRIBES YOUR EMPLOYMENT SITUATION?
Full-time employees, those self-employed or contractors, and retirees made up the majority of respondents. Almost 20% of
respondents were full-time employees of a business located outside the county. Those aged 40+ made up the majority of selfemployed or contractor respondents, as well as retirees.

Less than 25 years old

25 to 39 years old

65 years or older

40 to 64 years old

Full-time employee of business located in county
Self-employed/independent contractor
Full-time employee of a business located outside county
Retired
Part-time employee of a business located in county
Not currently employed, but looking for work
Not currently working or seeking work
Part-time employee of a business located outside county
0%

10%

20%

30%

40%

50%

IF YOU ARE CURRENTLY EMPLOYED, WHICH OF THE FOLLOWING BEST DESCRIBES
YOUR OCCUPATION?
Over 45% of respondents were in management or professional occupations, none of which were under 25. The next two most
frequently cited occupations were technical roles and sales and marketing, both representing 10% of respondents.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Management/professional
Scientific, engineering, or other technical
Sales & marketing
Administrative/office support
Healthcare worker
Construction, repair, & maintenance
Retail or personal services
Education
Farmer
Government
0%
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SECTION 2: HOW DO RESPONDENTS RATE THE COUNTY’S ECONOMIC
DEVELOPMENT CHARACTERISTICS?
Respondents were asked to use a scale (from strongly agree to strongly disagree) to indicate their thoughts on specific
economic development concerns in the county.

IT IS EASY TO DO BUSINESS HERE.
With respect to business climate, 46% of respondents agreed that it is easy to do business in Chester County. Only 10% of
respondents felt as though the county was not business friendly. About a quarter of respondents had a neutral view on business
climate and over 20% considered the question not applicable to them.
Age did not play a significant factor in the local views on business climate. The results across the age spectrum were consistent
with the overall percentages.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
Not applicable to me
0%

10%

20%

30%

40%

50%

60%

70%

IT IS EASY TO FIT IN HERE.
Almost 70% of respondents agreed that it is easy to fit in Chester County. Over 20% had a neutral view.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
0%
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CHESTER COUNTY HAS MAINTAINED ITS SMALL-TOWN FEEL.
Most respondents (71%) felt that Chester County has been able to maintain its small town feel, while 28% disagreed with or
were neutral on this statement.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
0%
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THERE ARE A WIDE VARIETY OF CULTURAL AMENITIES.
A majority of respondents agreed that the county offers a wide variety of cultural amenities (75%).
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
0%

10%
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30%

40%

50%

60%

70%

CHESTER COUNTY IS A GOOD PLACE TO RAISE A FAMILY.
Respondents were in strong agreement that Chester County is a good place to raise a family. Over 90% of respondents
answered strongly or somewhat agreed.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
0%
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IT IS EASY TO GET AROUND THE COUNTY.
Responses were mixed in regards to ease of getting around the county. Just over 55% agreed that it is easy, where 32%
disagreed.
25 to 39 years old

Less than 25 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
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THERE ARE A LOT OF OPTIONS FOR HOUSING.
Of respondents, 60% agreed there are a lot of options for housing in the county, while 40% were either neutral or disagreed.
Less than 25 years old

25 to 39 years old

65 years or older

40 to 64 years old

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
0%
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HOUSING IS AFFORDABLE.
Most respondents did not agree that housing is affordable or were neutral about the issue (71%). Only 7% strongly agreed that
housing is affordable.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
0%
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IT IS EASY TO FIND THE WORKERS I NEED.
Regarding whether it is easy to fill positions, most respondents did not think the question was applicable to them (31%). Of
those that did, about 40% agreed that it was easy to find the workers they needed and 18% were neutral.
25 to 39 years old

Less than 25 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
Not applicable to me
0%
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40%

30%

50%

60%

70%

IT IS EASY TO FIND A JOB IN THE AREA IN MY FIELD.
Responses were mixed on whether people though it easy to find a job in the area in their field. Only 38% agreed, 26%
disagreed, and 23% were neutral.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
Not applicable to me
0%
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THE EDUCATION SYSTEM (K-12) PREPARES STUDENTS ADEQUATELY.
The county’s education system is general viewed very favorably by respondents. A majority found the K-12 system adequate
(61%), with just 15% disagreeing.
Less than 25 years old

25 to 39 years old

65 years or older

40 to 64 years old

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
Not applicable to me
0%
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THE POSTSECONDARY SYSTEM (COLLEGE/UNIVERSITY) PREPARES STUDENTS ADEQUATELY.
The same favorable view holds true for the postsecondary education system. Almost 65% of respondents agreed that the postsecondary system was adequate, with just 7% disagreeing.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
Not applicable to me
0%

10%

20%
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40%
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70%

THE COST OF LIVING COMPARES FAVORABLY WITH SIMILAR AREAS.
Cost living was another area with mixed responses. Half of respondents agreed that the cost of living is favorable. However,
most of the remainder (49%) disagreed or were neutral.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
Not applicable to me
0%
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20%

30%
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70%

THE COUNTY'S TRANSPORTATION NETWORK IS ADEQUATE FOR EXISTING USAGE.
Transportation is one of the few areas were respondents had a negative view of the county. 60% of respondents disagreed
with the question of whether the transportation network is adequate. Only 21% agreed that it is adequate.

Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
Not applicable to me
0%
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THE COUNTY'S PROXIMITY TO MAJOR METRO AREAS IS AN ASSET.
Proximity to major metropolitan areas was clearly considered an asset to the county, with 78% of respondents agreeing.
25 to 39 years old

Less than 25 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
Not applicable to me
0%

10%

20%

30%
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60%

70%

MANAGING GROWTH IS A HIGH PRIORITY FOR COUNTY LEADERS.
Most respondents (61%) thought that managing growth is a high priority for county leaders. About 40% of respondents
disagreed or considered themselves neutral to the question.
Less than 25 years old

25 to 39 years old

40 to 64 years old

65 years or older

Strongly agree
Somewhat agree
Neutral
Somewhat disagree
Strongly disagree
0%

TIP STRATEGIES, INC

10%

20%

30%

40%

50%

60%

70%

PAGE | 12

SUMMARY OF QUESTIONNAIRE FINDINGS

VISTA 2025

SECTION 3: OPEN-ENDED QUESTIONS
The following questions were open-ended, providing respondents with the opportunity to tailor their input to reflect their specific
thoughts. The answers were then summarized and broken out by phrase for the purposes of comparative analysis. They were
then organized as word clouds to prominently display words and phrases that occur more frequently.

WHAT ARE THE COUNTY'S GREATEST ECONOMIC DEVELOPMENT ASSETS?
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WHAT ARE THE COUNTY'S GREATEST ECONOMIC OPPORTUNITIES?
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WHAT HAVE BEEN THE COUNTY'S GREATEST ECONOMIC SUCCESSES IN THE LAST 10
YEARS?
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WHAT HAVE BEEN THE COUNTY'S BIGGEST ECONOMIC SETBACKS IN THE LAST 10
YEARS?
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WHAT IS THE SINGLE MOST IMPORTANT ACTION THE CCEDC COULD TAKE THAT
WOULD POSITION THE REGION FOR THE FUTURE?
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WHAT QUALITIES OF CHESTER COUNTY DO YOU VALUE MOST?
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APPENDIX A: LIST OF SURVEY QUESTIONS
DEMOGRAPHIC PROFILE OF RESPONDENTS
Please enter your HOME zip code.
Please enter your WORK zip code (if applicable)
Please indicate your age using the choices below.
Which of the following best describes your connection to Chester County?
Which of the following best describes your employment situation?
If you are currently employed, which of the following best describes your occupation?
HOW DO RESPONDENTS RATE THE COUNTY’S ECONOMIC DEVELOPMENT CHARACTERISTICS?
How would you rate Chester County with regard to the following factors related to economic development?
[It is easy to do business here]
Please use the scale below to tell us the extent to which you agree with the following statements about living in Chester
[It is easy to fit in here]
Please use the scale below to tell us the extent to which you agree with the following statements about living in Chester
[Chester County has maintained its small-town feel]
Please use the scale below to tell us the extent to which you agree with the following statements about living in Chester
[There are a wide variety of cultural amenities]
Please use the scale below to tell us the extent to which you agree with the following statements about living in Chester
[Chester County is a good place to raise a family]
Please use the scale below to tell us the extent to which you agree with the following statements about living in Chester
[It is easy to get around the county]
Please use the scale below to tell us the extent to which you agree with the following statements about living in Chester
[There are a lot of options for housing]
Please use the scale below to tell us the extent to which you agree with the following statements about living in Chester
[Housing is affordable]
How would you rate Chester County with regard to the following factors related to economic development?
[It is easy to find the workers I need]
How would you rate Chester County with regard to the following factors related to economic development?
[It is easy to find a job in the area in my field]
How would you rate Chester County with regard to the following factors related to economic development?
[The education system (K-12) prepares students adequately]
How would you rate Chester County with regard to the following factors related to economic development?
[The postsecondary system (college/university) prepares students adequately]
How would you rate Chester County with regard to the following factors related to economic development?
[The cost of living compares favorably with similar areas]
How would you rate Chester County with regard to the following factors related to economic development?
[The county's transportation network is adequate for existing usage]
How would you rate Chester County with regard to the following factors related to economic development?
[The county's proximity to major metro areas is an asset]
Please use the scale below to tell us the extent to which you agree with the following statements about living in Chester
[Managing growth is a high priority for county leaders]

County
County
County
County
County
County
County.

County

OPEN-ENDED QUESTIONS
What are the county's greatest economic development assets?
What are the county's greatest economic opportunities?
What have been the county's greatest economic successes in the last 10 years?
What have been the county's biggest economic setbacks in the last 10 years?
In your opinion, what is the single most important action the CCEDC could take that would position the region for the future?
What qualities of Chester County do you value most?
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